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Blessings of Yeonsu-gu: the Youth
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Each local government promotes various policies to secure a younger population
vital to urban development. Yeonsu-gu created a new channel called the “Youth
Network’ to reflect the thoughts and policies of this growing population. With
this network’s launch, Yeonsu-gu expects to activate the participation of young
people in the office’s policy operation. Currently, 29 members are active in the
network, with participants consisting of people between the ages of 19 and 39
who live or work in Yeonsu-gu.
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As of March of this year, the youth populat_ion of Yeon.su—.g_u was 1.15,023, increasing 13.6% ] A2o]| 2HE T o) AL AAFH} FAEA Bl A o] Ao Tt
fr.om_ the.2017 figure of 1Q1,215. These figures are significantly hlgher than those of other 207} B2 G2 st oA ThEe). ol el Eae o] ALslo] Holat
districts in Incheon, showing that the number of young people migrating to Yeonsu-gu R o B o B o ) .
has grown. The expansion of the youth population has several implications, as the ‘youth o Q= 71919k A el diet oS AR wehl Sk Aol skl
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The Youth Network held its inauguration ceremony in May,
while on June 26, a workshop under the theme of "Youth Policy
Made by Young People’” was carried out at Holiday Inn Songdo.
The Youth Network monitors Yeonsu-gu's youth policies and
discusses them as a group to discover youth policies relating to
requirements. In addition, they host regular meetings to collect
and share diverse opinions.

The Youth Network operates a steering committee and four
divisions (jobs, housing welfare, participation rights, and cultural
education) under a chairperson and vice-chairperson. Once
a month, each division delivers their opinions gathered on
different topics, along with solutions they have discussed.
Looking at the specific contents for each division, the Jobs
Division presents opinions focusing on improvements related to
youth jobs and job creation. The Housing Welfare Division deals
with housing support for young people and views on welfare
policies. The Participation Rights Division proposes opportunities
for young people to participate in society and opinions on youth
rights. The Cultural Education Division holds discussions and
gathers suggestions on achieving the culture and education that
young people desire.

Lee Tae-kyung, chairperson of the Youth Network, selected
youth employment as an urgent issue in Yeonsu-gu regarding
youth policy. Lee, who works for the Yeonsu Facility Safety
Corporation, stated, “The Corporation is implementing a good
system for young people to experience and learn from work
by introducing the ‘work-experience intern’ system. | hope
many other companies in the private sector will also adopt this
system.” In addition, Chairperson Lee proudly announced that
the ‘K-Bio Lab Hub’ has been confirmed to be attracted to
Songdo, revealing his expectations in saying, “The K-Bio Lab Hub
will also play a role in resolving the youth job problem.” Although
there are many demands from young people for opportunities
in participation and education, it is regrettable that they cannot
currently meet such demands due to unfavorable conditions,
such as the pandemic.

Chairperson Lee mentioned real estate policy as another youth
policy matter that Yeonsu-gu would like to realize. He said that
Yeonsu-gu is a city with a large influx of new residents and
the most active youth population in the area, so he hopes that
the youth will benefit from some relief from the considerable
housing burden. In particular, Chairperson Lee emphasized, “Lee
Jae-kyo, a member of the Housing Welfare Division, suggested

2021. 09. Vol.305

a policy that allows young people to receive real estate-related
consulting from a licensed real estate agent in Yeonsu-gu.” He
emphasized that this policy is an excellent example for the youth
in the region. They are also considering receiving and reviewing
the ‘real estate consulting’ policy proposal to provide real estate
knowledge and legal services regarding housing for real estate
agents.
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The Youth Dreaming of Tomorrow
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Many young politicians have appeared in the political arena to
raise the state of the youth as a hot topic. Chairperson Lee said
he hoped that youth rights to participate would not simply be
a trend but would lead to continuous conveyance of a voice
for the youth to communicate with society. For this, the first
members of the Youth Network promised to put forth their best
efforts.

“When you meet the members of the Youth Network, you can
see that these young people are making efforts to thoroughly
analyze a lot of data. Sometimes | wonder if | am just preparing
for a meeting without doing anything else. That is why the
members put a lot of time and effort into representing the
voices of young people.” Chairperson Lee asked for support for

06 1 07

the Youth Network, which is continuously striving to propose
appropriate youth policy. In addition, the Youth Network
showed a determination to do its best to ensure that the voices
and suggestions of the area’s younger population are well
communicated and are given proper representation.
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Leading Yeonsu-gu Youth Policy
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Yeonsu-gu established the ‘Yeonsu-gu Youth Policy Five-Year
Plan’ to support the stable lives of young people and their
cultural activities, marking this year as the first under this policy.
To establish governance where young people participate and
lead, Yeonsu-gu continuously promotes 17 projects across four
areas that the youth can experience in their daily lives.

First, to promote youth participation(two projects), Yeonsu-gu
launched the ‘Youth Policy Committee’ last year. Starting this
year, Yeonsu-gu Office has been recruiting and operating the ‘1st
Youth Network’ to discover effective youth policies.

By establishing a foundation for youth independence
(10 projects), Yeonsu-gu has fostered an existing ‘startup
infrastructure,” ‘operating a one-day broadcasting incubation
center, ‘a win-win employment service for young people and
SMES’ for job opportunities and establishment of employment
and startup support systems, ‘online employment mentoring, etc.
To strengthen the employment capacities of young people
and revitalize the local economy, Yeonsu-gu is in its first year
of conducting the ‘work+experience job project supported by
contactless service.” This project provides unemployed young

people with experiences working in specialized fields, such as
foreign languages, welfare, and culture, through government-
affiliated, government-invested or funded, and private entrusted
organizations.

Improving the quality of life for young people (three projects)
is a part of the youth education and healing project and the
foundation for a stable life for local young people. This year,
Yeonsu-gu is operating the ‘Yeonsu-gu Youth Self-Reliance
Challenge Project Group’ to establish a local community
contribution model through programs linked to self-
support projects in the region. The ‘Youth Hope Nurturing
Account’project supports the youth who receive livelihood
benefits to get self-reliance and asset formation. Lastly, the
‘Youth Savings Account’ project supports working households,
education recipients, and young people from the 2nd lowest
class.

To promote youth cultural enjoyment (two projects), Yeonsu-
gu provides support for youth culture and artists in the region
and a wide range of cultural opportunities through the Yeonsu
Foundation for Arts & Culture. For the ‘local cultural workforce
training and placement support project,” it is urgent to plan,
develop, implement, and evaluate local cultural program
contents for students between the ages of 23 and 39 who are
preparing for employment related to culture and art.

As such, Yeonsu-gu plans to develop various youth policies
together with the young population and will make every effort
to support the independence of young people along the way.

2021. 09. Vol.305

Main
Results
by Phase

Strategies
by Phase

Existing
Projects

New
Projects

O30 AIHO| AHO{7|Et 72
(20211~20221)

0 Establishment of foundation for
youth participation in Yeonsu-gu

TEMH| Phase 1 25| Phase 2

HEE AR = 2 st
(2021~20234)

Establishment of foundation for
youth participation in Yeonsu-gu

3EHH| Phase 3

BIAZIRY OFEN 208
(202413~20251)

Establishment of foundation for
youth participation in Yeonsu-gu

(2021-2022) (2021-2023) (2021-2025)
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+ Awareness of youth issues + Support for youth job entry + Promotion of communication and
+ Easy access to youth-related + Housing supply and improvement participation of young people
information of living environment + Stable operation of youth-related
+ Establishing a foundation for + Prevention of debt and relief governance
communication and participation of through economic consulting * Increase in youth policy
young people « Stress management program beneficiaries and high satisfaction
support + Revitalization and advancement of
existing industries
/AN /AN J
0 J|EEAK(27H), ZXI2I(107H), Z=HAIH), EXH(OTH), Z1Z(07H), 22KOTH)
Infrastructure (2), Jobs (10), Housing (1), Debt (0), Health (0), Culture (0)
~
« 7|9 EH(0|X| HUEFHH|I2] =71 AE - Infrastructure projects : Addition of youth category to the website,
27t AN HEAN™ SH 010|C|0] 2N, youth space creation, youth policy promotion idea contest, opening
A HUEMAM FPFIQE MY L= HEY| of Yeonsu-gu youth policy Kakao Talk channel, and youth network
EQ|3 34A creation
« QUXI2] : A OlAHaH JdEEt s Jobs : Youth Life Happiness School, Small and Medium Business
5 T§7|X], NPO X At3| 0174H| X[, Hope Comprehensive Package, NPO and Social Enterprise Labor
20| HEFIAL X2, o124 ot Cost S%Jpport, Startup Re—Ca.llenge Support, Yo.uth Merchant Support
243 olam HUo| Nurturing, and Work +Experience Youth Intern in Yeonsu-gu
L I ) + Housing : Rent vacant houses for the youth
;:11 ’ ‘O—qf ;'E‘ ;’ el + Economics : Yeonsu-gu youth economic education and consulting
CBH A EE = + Health : Yeonsu Youth Rest and Healing Programs
- UY P FEEE o + Childbirth : 1:1 home visits and customized childcare services
ST IPEYE AH|A « Culture : Youth festival for training designed by young people,
- =5} M0 Tt =M, ZH o guarantee of youth artists' activities, and contest for youth culture
25 HE = s2H and leisure activities
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A Complex for Education and
Culture that Connects
Schools and Villages
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Yeonsu-gu is opening Korea's first community-shared space for the
village education.

This innovative space, located within Seonhak Middle School, is
named 'Maeulen: Education and Culture Space.' In the Maeulen
complex, local governments, the office of education, schools, and
residents, representing the region's four key actors in charge of
education, are working together to write a new story of education.
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From Design to Completion
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Maeulen has been different from its very start(in 2018),
with the four main players in education participating as
community members in all processes from design to
completion of the education and culture complex. Together,
they supported a total project cost of KRW 7 billion(KRW
2.1 billion from the Ministry of Education, KRW 3.5 billion
from the city’s office of education, and KRW 1.4 billion from
Yeonsu-gu Office). The name of the education and culture

10111

complex was also selected through resident participation in
a public contest.

Maeulen has a site area of 10,109.8n3 and a total floor area
0f 2,553.38n and is comprised of four stories above ground.
Upon entering the building, visitors are greeted by various
spaces boasting differentiated concepts for each floor. The
village cafe is on the first floor, while the village kitchen and
lecture rooms are located on the second floor. The third
floor houses the Infinite Imagination Room, club rooms,
and the computer room, while the fourth floor has a small
performance hall, dance practice room, and physical activity
room.

In July, Yeonsu-gu Office, Incheon Metropolitan City Office
of Education, and Seonhak Middle School signed an
agreement for space operation and management. With
this agreement, these key regional actors also formed
a representative steering committee and working-level
council. Beginning in September, they plan to develop and
operate distinctive education programs for Yeonsu-gu on
overall matters related to smooth space operation(safety
management, usage fees, operating expenses, etc.).
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Every Corner of Maeulen
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S ol e Hao] S oA dd &9 Maeulen’s first floor features a woodworking space the Infinite Imagination Room provides an open lab
sl A4} o ZulL ool B m g 7S 2 and village cafe. This village cafe, which is leased and where you can realize and conceive your greatest ideas. In
e Z7ko g uleEgic). 3] 2o & 9-olw]n operated by the school cooperative ‘Aditjul (Sail Line), addition, there are three club rooms for small groups to
By=a At AskEk} is an open space for students and villagers to enjoy. The me.e.t. and a practice room equippedhwith soundprooﬁ.ng
220l ulS Hol 7olAl ulS TS| AIE] AFLA front glass WII’]d-OW of the.cafe is filled with I|ght from Fhe faC|.l|t|es, where bands and Samul Nori players can practice
o green park outside, showing off an excellent view to rival their performances.

ol AFeskal Slek. vhE el St S e those of other famous cafes. Bookshelves installed on On the fourth floor, you can use the dance practice room
o], Bl Ar}, g e o] TR IS Stk one wall of the cafe present visitors with a cozy space where various sports activities are possible, the physical
A e Bt K P R = e S ARSI = for reading and taking a break. The village cafe will also activity room, and the small performance hall. The dance
5= 27tolT), be available for exhibitions and presentations on village practice room is equipped with a large mirror for users
320 = Lak AP Eola] Al ol4] Eo] 925t} educational materials or class assignments from the to analyze their movements. The physical activity room
BSIAMAIALS. o 2ol 4] o Z g AAR TS} villagﬁe school. . . prqv@es a space where you can enjoy simple physical
7k} ofolt]ol2 W Astal 2 gl o Ao The first-floor V\{oonworklng space is operated by the, activities. Lastly, the small Performance hall offers apout
o ctsl kol oelo] ARl B 2 ol 379 school cooperative Ttgkmagl (Pound-Pound Workshop) 100 seats to be used for mult|ple purposes, such as festivals,
Terhe sk S R T A to prepare woodworking programs for the local youth performances, plays, musicals, and lectures.
Forel R el S 2R MER Y Aol 5 and residents. This membership-based workshop hub
o] A A5 L 7 A= d5Ho| mheH Qi also offers woodworking classes.
4ol = thokol Jl8850] 7Rs3t A AGAlL A1S The village kitchen, lecture hall, and village education JIZ IS 8HH L= S71
A 4 TR Eo] Fyto] Zulg ok WA 9 support center office are located on the second floor. A Space to Learn and Share
A3} 78 BHEALL HA 1AL B 2 9l A Qo] 9 The village kitchen is equipped with various cooking
L o1t 5 7ieke A9 EHES 5 2 ol 7ol utensils aTnd is available for baking, barista practice, nlgolle WS g 0] 7|2 RE] S-S 7R] BE 1A o ébout the Mae.ulen complex, an official s’aiq, “Education
Tk 2 AR 1000] 4 0] Lelo 2 Ak T and cooking classes. The lecture room will be used for g ZuSo] Zojstt}, Fulgoithe mAS) vkl o] &7 is concerned with the entirety of a person’s life. The office

Torew e mermr e e multiple lectures for the youth and other residents. N A Ae-g a2 o] Zosith ukeall TARR= “at ol of education must not be the only subject responsible for
HAZ A S, 9, A=, A, A S HEAS The third floor houses the Infinite Imagination Room, 710] AF o] Tolshe 700 7o Mute] olo] ol education. We need to expand the entity that provides
2884 Slrh club rooms, and a practice room. As the name suggests, . o _‘_xﬂo—ﬂ A qu el el }Hf education beyond the limits of the office of education

o}, B8749] WS ol vhew 24 | g
(e}

T E] AP e ffeh FRo] AL A5l A
317 ot o412 sH= 2102 11 oJulr} el e,
A vReoll A WS ARAE 2L oA aRlsh
ST o o] o] WA wE A o
Aolck. nhale] stz A s A7 wely
2 et
In Maeulen, residents participate in all processes from
planning to the actual operation of educational programs.
Villagers take part in various programs to discover their
hidden talents and share their achievements. Speaking

i)

to encompass the entire village. Maeulen dreams of
urban regeneration through education and educational
autonomy.”

There is an old saying, “Mencius’” mother moved three
times.(ZRF=BZER)” It refers to Mencius” mother moving
three times before finding the best place to raise her child.
Parents’ passion for educating their children has always
been sincere - even back then. In Korea, the meaning
seems to have been reduced to simply moving in pursuit
of a good school district. If residents think about education
together and support each other’s dreams for the village,
like at Maeulen, no one will not need to be like Mencius’
mother moving three times. It will be great to witness how
genuine educational autonomy can take root from Maeulen
according to the residents’ wishes.
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Travel Quickly to Your Desired Stop on
a Bus Called through the App!

2= B =
E‘EEE —

I-MODH2

I-MOD Buses
‘ Running
peem Throughout Songdo

P
D ga o 42

T NE

ey

G cx

sENE ’

SEINZA] MEL HATH SEIUCE [-MOD(00|2E)
2t 22|s 0| HAE Yo &S 7t HS HANFH
OlM Li2l= 28 EE HALL EWSC== HAZ R 0]
32 HASF= ANE RU2|E| MH|A= 1 Ha2|3HCE
The new [-MOD bus can be spotted around Songdo
International City. While shedding the usual disadvantages
of public transport and the hassle of getting to the bus
stop. this new smart mobility service makes up for such
shortcomings through a more accessible and comfortable
form of transportation. Try calling the I-MOD bus through
the app, and this demand-response bus will soon arrive to
take you to your desired stop.

=AM ERH AT 7[R
Written and Photographed by
Choi Yoo-jung, Yeonsu Hanmadang reporter
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A 10-minute Walk from My House to the Bus Stop
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Incheon, selected for the Smart City Challenge
project supported by the Ministry of Land,
Infrastructure, and Transport, has been
™1 providing Yeonsu-gu's citizens with the Incheon
Mobility on Demand(I-MOD) service since July

19. Citizens can now use this service through

an app designed for their convenience.

Songdo 2-dong, 4-dong, and 5-dong are
areas with relatively inconvenient public
transportation in Yeonsu-gu, though the district
plans to have eight buses running in the region
by 2022(four of which will travel to Namdong
Industrial Complex between 10:00 and 16:00).
This new city area spans Yeonsu-gu, Songdo
2-dong, Jungang Park, International Business
District Station, and the International Passenger
Terminal. When | first heard about I-MOD, |
understood it only as a service that allows you
to call from the nearest bus stop and move to
your desired stop in the shortest distance possible. However, when
| experienced it firsthand, | recognized that it is actually a service
that fills in the gaps of inconvenience in public transportation.
There are only two buses available at my nearest bus stop. To get
to my frequent destinations, | often have to walk 10 minutes and
wait for a route bus that runs on a 20-minute interval. Parking in
this area is complicated, as well, so taking my car is not always an
option. Under these conditions, I-MOD helps me save money and
time, providing a cheaper price than a taxi fare and a shorter ride
than with conventional buses. If you are riding with two adults
or children, it will be much more economical than taking a taxi
alone. When | use a normal route bus for my daily commute, it
usually takes 100 minutes for a round trip. However, using I-MOD
has reduced this time to 40 minutes. I-MOD, which provides
the shortest route for wherever | am going, is a pleasant, smart
mobility service that provides freedom to users.
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From Choosing a Stop to Making a Payment through the App!
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Sign up for the app and register your payment method

It took me about 10 minutes to download the app and board
the bus. Search for -MOD on Google Play or the App Store and
download the app. Sign up through the verification process and
register your payment method.

Select the origin and destination

When you open the app, the nearest departure point to your
current location is immediately displayed. | did not know the name
of the bus stop | was going to, so | looked it up on a map. You can
only go to places marked as bus stops on the map, and locations
outside the operating area cannot be entered, even if you select
them on the map.

After calling the vehicle, request dispatch

If you select ‘Ride;” it will show you how long the bus will take to
reach your location. After checking whether you can board in a
few minutes, you must touch ‘Request Dispatch’ to complete the
bus call. After selecting the number of passengers, you can see the
boarding pass button and QR code image. If you scan the QR code
(your boarding pass), you can pay KRW 1,800 for adults, KRW 1,200
for teenagers, and KRW 700 for children(with an additional KRW
100 for each extra km) for up to 7 km. Seniors who prefer not to
use the app can deliver their boarding pass via text message. You
can book a maximum of six passengers at a time.

O|2AIZH 27 5A302~2=% 11A30&, OIX[Y SE2 2% 1A,
Hours of operation 1 5:30 a.m. to 11:30 p.m.; last call at 11 pm
=2/ 1 I-MOD S&H|0[M4 MIEf & 1661-0713
Inquiries | I-MOD Integrated Operation Center & 1661-0713
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